2016 ICMA Coaching Program

Thrive in local government!

Platinum sponsor: ICMA-RC | Gold sponsors: ICMA and Cal-ICMA

ICMA State Association Coaching Partners: Alabama, California, Colorado, Connecticut, Florida, Georgia, Illinois,
lowa, Kansas, Kentucky, Maine, Massachusetts, Michigan, Minnesota, Missouri, Nebraska, New Hampshire, North
Carolina, Oklahoma, Oregon, Pennsylvania, Texas, Utah, Virginia, Washington, and Wisconsin.

Thanks to sponsors and partners, the services are available at no charge.

New resources for the ICMA Coaching Program
to help local government professionals thrive at
any career stage

Discover how 1-1 Coaching can boost your career and job
satisfaction.
= Videos addressing best practices in coaching
=  Facilitation outline for a lively coaching conversation
=  Find out how you can connect with a Coach

Find 1-1 Coaching in the menu at icma.org/coaching

Make greater use of your talent and have fun doing it!

= Tap proven keys to unlock the greatness in yourself and
others

= Discover how you can turn obstacles into opportunities

= (Create tangible career assets to get opportunities you want
and serve your agency

Find Talent Development in the menu at icma.org/coaching

The 2016 webinars below are available in the Archives
=  Thriving as a High Performance Organization (March 10)
= Building Civic Leadership and Community (April 13)
= Ethics in Action (May 19)
= Successful Supervision and Leadership (September 8)
= Survival Skills for Managers (October 20)

Key Services to Thrive in Local
Government

The ICMA Coaching Program delivers a suite of

services to help you grow and enjoy your career.

= 6 live webinars per year spotlighting best
practices on key topics from local government
professionals throughout the U.S. -- invite
your whole team to participate.

= Digital agendas and archives with video
recordings and extensive presentation
materials and examples from dozens of
sessions available in a convenient online
library--delivering you "professional
development in a box"--when you want it and
where you want it.

= 1-1 Coaching resources to provide
personalized support.

= Talent Development resources to make
greater use of your talent and have fun doing
it.

=  Speed Coaching session at the ICMA Annual
Conference and templates for use at local
level -- expand your networks.

= Career stories of ICMA leaders and rising
stars offering career insights and tips.

= Career Compass newsletters that address
critical career issues.

Final Webinar in 2016: SUCCESSION PLANNING AND KNOWLEDGE TRANSFER

Thursday, November 17 1:00 — 2:30 p.m. PT

Subscribe to the free email list for program updates at icma.org/coaching.
Note: requires an icma.org site login (complimentary).

For more information visit icma.org/coaching or contact Rob Carty | rcarty@icma.org, or
Don Maruska, MBA, JD, ICMA Coaching Program | ICMACoaching@donmaruska.com
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